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Editorial

From State Visit to Strategic Partnership

he state visit of UAE President Sheikh Mohamed bin Zayed Al Nahyan to
Germany from 9 to 11 September 2026 marked an important moment in the
evolution of UAE-German relations. As the first state visit to Germany by a
UAE president, it carried considerable diplomatic significance. More importantly, the
visit demonstrated that the relationship is expanding beyond traditional economic
cooperation toward a broader strategic partnership encompassing investment,

energy, technology, defence and diplomacy.

At the heart of the visit was the announcement of a new Strategic Dialogue, building
on the Comprehensive Strategic Partnership established in 2004. The dialogue is
designed to deepen cooperation across security and defence, trade and investment,
energy and climate, emerging technologies, digitalisation, transport, environment,
culture and education. Its breadth reflects the increasingly interconnected nature
of the relationship and creates a framework for regular political coordination and

practical cooperation.

The economic dimension was particularly significant. The UAE announced an
investment package of €40 billion in Germany, including advanced digital
infrastructure and new data centres with approximately 1 GW of capacity. The two
sides also welcomed 29 business agreements and memoranda of understanding
worth more than €9.356 billion and agreed to establish a German-UAE Investment

Editorial Board
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- From State Visit to Strategic Partnership

Council. Together, these initiatives underline the growing role of investment as
a pillar of bilateral relations.

Energy remains another strategic area. Cooperation is expanding across LNG,
renewable energy, hydrogen, offshore wind and energy efficiency, linking the
UAE's energy capabilities and investment capacity with Germany's industrial
and technological strengths. At the same time, cooperation in Al, emerging
technologies, digital infrastructure, defence and security is giving the partnership
a distinctly forward-looking dimension.

For Germany, the UAE offers a major source of investment, an important Gulf
partner and a gateway to wider regional economic networks. For the UAE,
Germany provides access to advanced industrial capabilities, technology,
research and Europe's largest economy. This complementarity creates
opportunities for both sides while also connecting the bilateral relationship to

wider European and global developments.

The central question now is implementation. The announcements of September
2026 establish an ambitious framework, but their long-term significance will
depend on projects, investment flows and institutional cooperation that follow.

Editorial Board
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- Berlin's VView of the New UAE Partnership

he UAE President’s state visit to Germany from 9 to 11 September 2026

came at a moment when Berlin's understanding of the Gulf is evolving. For

Germany, the UAE is no longer simply an important trading partner or energy
partner. It is increasingly viewed through the wider lenses of investment, technology,
security and regional diplomacy.

The official framework agreed during the visitreflects this broader approach. Germany
and the UAE established a new Strategic Dialogue covering security and defence,
trade and investment, energy and climate, emerging technologies and digitalisation.
The UAE also announced a €40 billion investment package for Germany, while both
sides agreed to strengthen institutional and business cooperation.

But German politicians are arguing that the relationship should go further.

Alexander Radwan, the CDU/CSU politician who chairs the Bundestag’s Parliamentary
Friendship Group for the Arab States, has emphasised the growing strategic
importance of Germany’s Gulf relationships. He has argued that cooperation should
extend beyond economics and energy to innovation, education and culture, while
stressing the importance of continuous dialogue and mutual understanding at a time
of geopolitical uncertainty.

During the UAE President’s visit, Radwan argued that Germany should seek a
“stronger, deeper partnership” with the Gulf. He stressed that Germany should
contribute through areas such as education, technology and research, rather than
viewing the relationship primarily through commercial interests.

Lamya Kaddor, a Green Bundestag member and rapporteur for the Arabian Peninsula,
has similarly called for a “long-term strategic partnership” with the region. Her
emphasis is on Germany playing a more active political role in the Middle East while
developing stronger connections between German and Gulf universities, research
institutions, cultural organisations and start-ups.
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Although Radwan and Kaddor come from different political backgrounds, their positions illustrate
a broader debate in Berlin: whether Germany's engagement with the Gulf should become more
comprehensive and strategic.

For Germany, Emirati capital offers opportunities in investment, infrastructure, technology and
industrial development. For the UAE, Germany offers industrial expertise, advanced research,
technological capabilities and access to Europe’s largest economy.

The September state visit therefore created more than a series of agreements. It opened a wider
conversation in Berlin about the future of Germany's relationship with the UAE-and about whether
economic interdependence can develop into a deeper, long-term strategic partnership.

The next test will be implementation: turning political ambition into sustained cooperation, concrete
projects and lasting institutional ties.

'?---' '
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Trends in Numbers

The UAE-Germany Relationship
by the Numbers

he September 2026 state visit produced a series of landmark
T figures that illustrate the expanding scale and ambition of UAE-

Germany relations—from investment and trade to technology,
energy and strategic cooperation.
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GERMANY =

PROSPERITY

UAE investment package for Germany
€Ao The UAE announced plans for a €40 billion investment package
in Germany, covering strategic areas including industry, advanced
billion technology, artificial intelligence, digital infrastructure and energy.

r
Bt

For Bavaria
€ 1 O Ofthe €40 billioninvestment package, approximately €10 billionis planned
for investments in the German state of Bavaria, reinforcing the importance
billion of the region as a centre for industry, technology and innovation.
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Business agreements and partnerships

3 O The UAE-Germany Business Forum in Munich resulted in the signing of 30
memoranda of understanding, agreements and commercial partnerships
between companies and institutions from both countries.

Value of Business Forum agreements

€9 66 The 30 agreements were valued atapproximately€9.66 billion, spanning
n renewable and clean energy, oil and gas, Al and advanced technology,

manufacturing, logistics, transport, ports, aviation, healthcare, life

sciences, agriculture, food security and consumer goods.

billion

B2B agreements recognised in the joint declaration

29 The official bilateral declaration separately highlighted 29 business-
to-business MoUs and agreements worth more than €9.356 billion,
reflecting the substantial private-sector activity surrounding the visit.

2025 non-oil trade

i
€1 5.5 UAE-Germany non-oil trade reached €15.5 billion in 2025,

- demonstrating the continued expansion of bilateral commercial
billion relations.
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i
1 ll.‘y Annual growth in non-oil trade
o+ Non-oil trade increased by more than 14% compared with 2024.

Investment flows, 2021-2025

i
1 0+ Cumulative investment flows between the UAE and Germany
exceeded 10$ billion between 2021 and 2025, providing an
established investment base for the new wave of cooperation.

The UAE's existing investment relationship with Germany includes XRG's
approximately €15 billion investment in Covestro, demonstrating that the
€40 billion announcement builds on substantial existing corporate ties.

1 5 XRG-Covestro investment

billion
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Planned data-centre capacity

1 GW The new investment package includes advanced digital
infrastructure and plans for state-of-the-art data centres with
approximately 1 GW of capacity.

12 Key bilateral instruments announced

During the state visit, the two sides announced or exchanged a broad set
1 2 of agreements, memoranda and declarations covering areas including the
Strategic Dialogue, Investment Council, aviation, passenger procedures,
defence and security, energy, data centres, crime prevention, legal
assistance, environment, data hosting and culture.
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New strategic mechanisms

Two particularly important institutional developments emerged:

e Strategic Dialogue — a new framework for cooperation across politics, security, defence, trade,
investment, energy, technology, transport, environment, culture and education.

 German-UAE Investment Council — a new platform designed to strengthen investment cooperation
between the public and private sectors.

l 5 German aviation points

Germany agreed to add a fifth German destination point for one UAE national carrier, expanding the
framework for bilateral air connectivity.

N 2004 » 2026

From Strategic Partnership to Strategic Dialogue
The UAE and Germany established their Comprehensive Strategic Partnership in 2004.1n 2026, the new
Strategic Dialogue provides an expanded institutional framework for the next phase of the relationship.

9-11 September 2026

Three days, multiple sectors

The UAE President's state visit lasted three days, bringing together political leaders, government
institutions, investors and business communities in Berlin and Munich.
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The Bigger Picture

The numbers tell a story that goes well beyond a single investment announcement.
The UAE-Germany relationship is developing across capital, industry, energy, Al,
digital infrastructure, trade, aviation, defence, food security and research.

The next chapter will be measured not only by the value of announced investments
or the number of agreements signed, but by how these commitments translate into
projects, partnerships, infrastructure, innovation and long-term economic value.

INNOVATION
| SUSTAINABILITY
INDUSTRY
DIGITAL ECONOMY
HUMAN CAPITAL
GLOBAL PARTNER SHIP

e N
' "“
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M
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Geopolitical
Trends Radar

Five Signals Emerging from Berlin

he September 2026 UAE President's state visit to Germany was
T not only a bilateral diplomatic event. Its agenda revealed several

wider geopolitical trends shaping Germany, Europe and the
Gulf. Five signals stand out.
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1. Energy Security Is Becoming a Strategic Partnership

Energy remains at the heart of Germany'’s relationship with the UAE, but the nature of
cooperation is changing. The two countries are looking beyond traditional energy trade
toward a broader portfolio thatincludes LNG, renewable energy, hydrogen, offshore wind,
energy storage and energy efficiency.

For Germany, cooperation with the UAE fits into the wider effort to maintain reliable and
diversified energy supplies while accelerating the transition to a lower-carbon economy.

For the UAE, Germany offers
an important industrial and
technological partner  for
developing the next generation
of energy systems.

Signal: Energy cooperation is
,.| . : increasingly about resilience,
LR L il Jl PR diversification and the energy
7?$ .H:;,,, o i - transition—not simply supply.
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The UAE's €40 billion investment package
places capital atthe centre of the relationship.
The investment agenda covers digital
infrastructure, data centres, technology
and other areas connected to Germany's
economic transformation.

This comes as Germany seeks to strengthen
industrial  competitiveness,  modernise
infrastructure and accelerate investment in
advanced technologies.

The strategic significance is therefore
broader than the headline figure: UAE capital
is being connected to Germany's industrial
and technological capabilities.

Signal: Investmentis becoming an instrument
of long-term economic partnership.
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The UAE-Germany relationship increasingly
encompasses security, defence, technology,
investment, energy and diplomacy. The
new Strategic Dialogue institutionalises this
broader agenda.

This reflects a wider European trend in
which Gulf states are increasingly viewed not
only as energy suppliers and markets, but
also as investors, technology partners and
diplomatic actors.

Signal: The Gulf is becoming more integrated
into Europe’s strategic calculations.

18 | GERMANINSIGHTS | ISSUE ' 6 | September 2026
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The discussions in Berlin also covered
regional and international developments.
Both sides emphasised dialogue, diplomacy
and political solutions to regional challenges.

GL08AL OIL SPOT PRICE - CRISIS man

For Germany, closer engagement with the
UAE providesanotherchannelfordialogue on
Middle Eastern issues. For the UAE, Germany
is an important European interlocutor with
influence within the EU and its wider foreign-
policy structures.

Signal: Economic  partnerships  are
increasingly accompanied by political and
diplomatic engagement.
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5. Diversification Is Becoming Strategic

The broader geopolitical backdrop is one
of uncertainty and changing international
alignments. Against this background, both
Germany and the UAE have incentives to
diversify their partnerships.

Germany is seeking diversified sources
of investment, energy, technology and
international cooperation. The UAE is
deepening its economic and strategic
relationships ~ with  major  European
economies.

The result is a relationship built around
complementary strengths rather than
dependence on a single sector.

Signal: Strategic diversification is becoming
a defining feature of UAE-Germany
relations—and potentially of the wider Gulf-
Europe relationship.

20 | GERMANINSIGHTS ' ISSUE 6 ' September 2026

Radar Takeaway

The five signals emerging from Berlin
point to one broader development: the
UAE-Germany relationship is becoming
more multidimensional. Energy, capital,
technology, security and diplomacy are
increasingly interconnected, giving the
partnership  significance beyond the
bilateral level and creating potential
implications for the wider European-Gulf
relationship.
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5

Special Analysis

The State Visit That Reframed
UAE-Germany Relations

2026 was more than a high-level diplomatic engagement. It

brought together political, economic, technological, energy and
security agendas that had previously developed along separate tracks.
The visit was the first state visit by a UAE president to Germany, giving
it particular diplomatic significance and providing both sides with an
opportunity to define the next phase of their relationship.

T he UAE President's state visit to Germany from 9 to 11 September
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Part | — Why This Visit Matters

Thetimingisimportant. Germanyis navigating majoreconomicand geopolitical pressures,
while the UAE has emerged as an increasingly significant investor, energy partner and
diplomatic actor. Against this backdrop, the visit demonstrated a shared interest in moving
the bilateral relationship toward a more comprehensive strategic framework.

The significance lies not only in the symbolism of the visit, but in the breadth of outcomes
surrounding it. Political consultations, investment announcements, business agreements,
energy cooperation, technology partnerships and security discussions were brought
together within a single strategic agenda.

Part Il — From Strategic Partnership to Strategic Dialogue

The most important institutional development was the decision to establish a new
Strategic Dialogue.

The framework covers international and regional security, defence, trade and investment,
energy and climate, emerging technologies, digitalisation, transport, environment, culture
and education.

This broad mandate matters because it gives the relationship a mechanism for regular
political coordination rather than leaving cooperation dependent on individual initiatives.
The original Comprehensive Strategic Partnership dates back to 2004. The new Strategic
Dialogue can therefore be viewed as an attempt to update that relationship for a more
interconnected geopolitical and economic environment.

The questionisnolongerwhether Germanyandthe UAE cooperate, buthow systematically
and strategically that cooperation can be organised.
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Part Il
The €40 Billion Question

The mostvisible economicannouncement
was the UAE's €40 billion investment
package for Germany.

Its significance extends beyond the
size of the figure. The package includes
advanced digital infrastructure and new
data centres with approximately 1 GW of
capacity, placingtechnologyinfrastructure
alongside traditional investment sectors.

For Germany, the potential implications
reach across several areas:

¢ Industrial investment and modernisation

e Digital infrastructure

23 | GERMAN INSIGHTS | ISSUE | 6 | September 2026
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e Data centres and computing capacity

e Artificial intelligence and emerging
technologies

® Research and innovation

e Employment and regional economic
development

* L ong-term international capital flows

The central issue now is implementation.

Investment announcements become
economically significant when they
develop into  financed  projects,

operational facilities, partnerships and
employment.

The €40 billion figure therefore represents
not an endpoint, but a pipeline whose
impact will depend on delivery over time.
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Part IV — Energy as Strategic Infrastructure

Energy cooperation is also changing character.

The UAE and Germany are expanding cooperation across LNG, renewable energy,
hydrogen, offshore wind, energy storage and energy efficiency.

This creates a relationship that connects the UAE’s energy resources, investment capacity
and international networks with Germany's industrial base and technological capabilities.
The significance extends beyond individual energy projects. Energy infrastructure is
increasingly linked to industrial competitiveness, national resilience and economic security.

For Germany, the UAE can be an important partner in diversifying energy relationships. For
the UAE, cooperation with German companies and institutions provides opportunities to
expand into advanced energy technologies and the European market.

Part V — Beyond Economics
The relationship is also developing a stronger security dimension.

During the visit, Germany and the UAE advanced cooperation on defence, defence
technology, police and security cooperation, while also discussing regional and international
security developments.

This does not mean that the relationship should be characterised solely through a security
lens. Rather, it demonstrates how economic and strategic interests are increasingly
interconnected.
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A partnership involving investment, energy, technology and infrastructure inevitably creates
broader questions about resilience, security and geopolitical coordination.

The new Strategic Dialogue provides a framework in which these issues can be addressed
alongside economic cooperation.

Part VI — What Berlin and Abu Dhabi Each Bring

The strength of the relationship lies partly in its complementarity.

Germany brings UAE brings

Industrial capabilities Capital and investment

Advanced engineering Energy partnerships

Research and technology Global investment networks
European market access Gulf and international connectivity
Manufacturing expertise Growing technology ecosystem
Research institutions Strategic investment capacity
European institutional links International economic networks

This is not a one-directional relationship. Germany is not simply seeking Emirati capital, and
the UAE is not simply seeking German technology.

The emerging model is more interconnected: UAE capital can support German industrial
and technological development, while German expertise can support the UAE’s ambitions
in advanced technology, energy transition and global economic diversification.
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Germany Lens

What the UAE Visit Reveals About
Germany

he September 2026 state visit offers an important lens through
which to understand Germany's own economic and strategic
priorities. While the visit was framed as a deepening of UAE-German
relations, many of the areas placed on the agenda-investment, industrial
competitiveness, energy, artificial intelligence, digital infrastructure and
defence-are also central to Berlin's domestic and European policy agenda.
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Industrial Competitiveness: Capital Meets Capacity

Germany is seeking to strengthen its
industrial base and maintain its position as
a leading manufacturing and technology
economy. The UAE’s €40 billion investment
package arrives directly within this context.
Chancellor Friedrich Merz described the
investment as a “powerful signal”, saying
that it would create jobs, strengthen
competitiveness and increase Germany'’s
capacity for innovation. He also
characterised the investment as evidence
of strong international confidence in
Germany as a destination for investment
and innovation.

The significance for Berlin therefore goes
beyond attracting foreign capital. The
objective is to channel investment toward
areas that can strengthen Germany's
productive capacity and support long-term
economic growth.
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Digital Infrastructure and Al

The visitalso aligned closely with Germany's technology agenda. Merz has identified artificial
intelligence, computing capacity and advanced technologies as priorities for Germany's
future competitiveness.

The UAE investment package includes new data centres with approximately 1 GW of
capacity, while the two governments agreed to expand cooperation in Al and emerging
technologies. They also announced cooperation exploring “Data Embassies”, linking digital
infrastructure with questions of secure and trusted data management.

For Germany, this connects foreign investment directly with a domestic strategic priority:
building the computing and digital infrastructure required for the next generation of
economic activity.

Energy Security and the Industrial Economy
Energy remains another area where German priorities intersect with UAE capabilities.

Germany and the UAE are expanding cooperation across LNG, renewable energy,
hydrogen, offshore wind, storage and energy efficiency. For Berlin, this supports the
broader objective of secure and diversified energy supplies while maintaining the
competitiveness of energy-intensive industries.

The relationship is therefore becoming relevant not only to Germany's energy policy
but also to its industrial strategy.
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Defence and Security

The visit also reflects Germany's growing emphasis on defence capabilities. Cooperation
with the UAE is expanding into defence technology, security and police cooperation.

This corresponds with Berlin's wider effort to strengthen European resilience and defence
capabilities. Merz has repeatedly linked security with economic prosperity and identified
defence investment and future technologies as priorities.

Germany and Its Gulf Partnerships

The UAE is Germany's most important trading partner in the Gulf, and Berlin
increasingly sees deeper Gulf engagement as part of its international economic and
foreign-policy strategy.

The relationship provides Germany with access to UAE capital, energy partnerships
and regional networks, while offering opportunities for German companies in one of
the Gulf's most internationally connected economies.

The European Dimension

The UAE-Germany relationship also extends beyond Berlin and Abu Dhabi. Germany is
part of the wider European economic and political framework, while the UAE is negotiating
a Comprehensive Economic Partnership Agreement with the European Union.

This gives the bilateral relationship a potential European dimension: investment, energy,
technology and trade cooperation between Germany and the UAE can intersect with
broader European efforts to strengthen competitiveness, diversify partnerships and
deepen engagement with the Gulf.

Germany Lens: The Bigger Picture

The state visit reveals a Germany focused on competitiveness, investment, technology,
energy resilience and security. The UAE partnership happens to bring these priorities
together in a single relationship.

For Berlin, the strategic value is therefore not simply what Germany can gain from the
UAE. It is how the partnership can contribute to Germany’'s own transformation—and,
potentially, to its role within a more competitive and strategically connected Europe.
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Impact on Europe
and the Arab World

Beyond Berlin: A Wider Strategic Ripple

he significance of the UAE President’s September state visit extends
well beyond the bilateral relationship. The agreements announced in
Berlin and Munich come at a time when Europe is reassessing its energy
security, industrial competitiveness, investment relationships and engagement
with the Gulf. At the same time, the visit demonstrates how the UAE is
positioning its partnerships with major European economies around a much
wider agenda of investment, technology, energy and strategic cooperation.

35 4
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Europe: From Bilateral Partnership to European Relevance

The €40 billion UAE investment package
for Germany has implications beyond
the German market. Its focus on digital
infrastructure, data centres, advanced
technology and industrial development
connects UAE capital with sectors that
are important to Europe's broader
competitiveness.

The business agreements signed during
the visit reinforce this trend. Thirty
agreementsand commercial partnerships,
valued at approximately €9.66 billion,
covered renewable energy, oil and gas,
Al, advanced technology, manufacturing,
logistics, transport, aviation, healthcare,
agriculture and food security.

Energy is another area with clear
European implications. Germany and
the UAE agreed to deepen cooperation

31 |

GERMAN INSIGHTS | ISSUE | 6 | September 2026

across LNG, renewables and hydrogen,
while UAE companies are pursuing
major renewable-energy and battery-
storage opportunities in  Germany.
These partnerships contribute to a
broader European conversation about
energy diversification, resilience and the
transition to cleaner energy systems.

The relationship also connects directly to
the evolving UAE-EU economic agenda.
Germany and the UAE have expressed
support for an ambitious UAE-EU
Comprehensive Economic Partnership
Agreement. A stronger  bilateral
relationship can therefore provide
another channel through which European
and Gulf economies expand trade and
investment  links.
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STRONGER
PARTNERSHIPS

INNOVATION SUSTAINABLE
& TECHNOLOGY FUTURE

The Arab World: A New Model of Gulf-Europe Engagement

For the Arab world, the visit illustrates
the growing strategic importance of Gulf
partnershipsto Europe's majoreconomies.

Germany is engaging the UAE not simply as a
market or energy supplier, but as an investor,
technology partner and regional economic
hub. This reflects the changing role of Gulf
economies in the international system.

The UAE's position gives it particular
potential as a bridge between European
capabilities and markets across the Gulf,

32 |
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Asia and Africa. Around 2,000 German
companies already have offices in the UAE,
with many using the country as a platform
for wider regional and international
operations.

This creates opportunities for a two-
way flow: German industrial expertise,
engineering, research and technology
can connect with UAE capital, investment
networks, energy capabilities and global
market access.
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From Trade to Strategic Interdependence

Perhaps the most important wider signal
is the changing nature of Gulf-European
relations.

The traditional model-Europe provides
technology and manufactured goods; the
Gulf provides energy and investment—is
becoming more complex.

The emerging model encompasses:
e Capital and investment

* Energy and renewables

e Al and advanced technology

e Digital infrastructure

e Manufacturing and supply chains
® Defence and security

® Research and innovation

33 |
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* Food and water security
* Trade and connectivity

The UAE-Germany partnership therefore
provides a useful case study of how Gulf-
European relations are evolving. What
began as a strong economic relationship
is developing into a broader network of
strategic interdependence—one in which
Germany's industrial and technological
capabilities intersect with the UAE's capital,
energy expertise, investment networks and
global connectivity.

The wider question for Europe and the Arab
world is whether the momentum generated
in Berlin can develop into a durable model
of cooperation across both regions.
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Thought Corner

When Investment Becomes
Strategy

At what point does economic interdependence
become strategic partnership?

|
]
|
|
'

i
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he UAE-Germany relationship offers an increasingly relevant answer: when
investment stops being viewed simply as capital and begins to connect with
a country’s wider economic, technological, energy and security priorities.

The €40 billion UAE investment
package announced during the
September 2026 state visitis significant
not only because of its scale, but
because of where the investment is
directed. Digital infrastructure, data
centres, advanced technology and
industrial development are areas that
sit at the centre of Germany's future
competitiveness. Capital is therefore
becoming connected to national
economic  priorities.

Thesameistrue ofenergy. Cooperation
between the UAE and Germany
now extends across LNG, renewable
energy, hydrogen, offshore wind,
energy storage and efficiency. What

| GERMAN INSIGHTS | ISSUE | 6 | September 2026

might once have been considered
separate commercial transactions
increasingly forms part of a broader
conversation about energy security,
industrial resilience and the transition
to new energy systems.

Technology adds another layer. Al,
data infrastructure and advanced
computing are no longer purely
commercial questions. They
influence  productivity, innovation,
competitiveness and, increasingly,
national resilience. When investment,
technology and infrastructure
intersect, economic relationships can
acquire strategic significance.
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Security and defence cooperation
deepen this connection further. Once
two countries are cooperating across
investment, energy, technology and
security, the relationship becomes more
difficult to define as simply “economic.”

But strategic partnership does not
mean that the interests of both sides
are identical. Germany and the UAE

This raises a broader question for
Europe.

As geopolitical uncertainty increases,
will economic partnerships
increasingly become instruments of
strategic resilience? And if so, should
investment be understood not only
in terms of returns, but also in terms
of the infrastructure, technologies,

energy systems and relationships it
helps build?
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bring different capabilities, priorities
and perspectives. The strength of the
relationship may instead lie in their
complementarity: German industrial
expertise, engineering, research and
access to the European marketalongside
UAE capital, energy capabilities,
investment  networks and  global
connectivity.
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The  UAE-Germany  partnership
suggests that the boundaries
between economics and strategy are
becoming blurred.

The real measure of the September
visit may therefore not be the value of
the agreements announced, but the
networks of interdependence they
create over the years ahead.

increasingly
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Forward Outlook: What
Comes Next?

From Announcements to Implementation

he September 2026 state visit established an ambitious framework

for UAE-Germany relations. The next 6-12 months will determine

whether the agreements and political commitments announced
in Berlin develop into concrete projects and lasting institutions.
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The focus now shifts from announcement to implementation.

1. The Investment Council

One of the first developments to watch will be the establishmentand practical functioning of
the German-UAE Investment Council. Its effectiveness will depend on whether it becomes
a regular platform connecting governments, sovereign investors, financial institutions and
German companies.

2. The First Strategic Dialogue

The new Strategic Dialogue will need to move from framework to substance. Its early
meetings should indicate which issues receive priority and how frequently Germany and
the UAE intend to coordinate on economic, security, energy and regional matters.

3. Turning €40 Billion into Projects

The headline investment figure will attract attention, but the more important indicators will
be capital actually committed, projects announced, construction started and investment
deployed.

Particular attention will be paid to digital infrastructure, advanced technology, industrial
projects and innovation.
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4. The Data-Centre Pipeline

The planned data-centre infrastructure, with approximately 1 GW of capacity, will be one
of the clearest tests of implementation. Questions will include where projects are located,
when construction begins, which companies participate and how the infrastructure
connects to Germany's growing Al and computing requirements.

5. Business Agreements: From MoUs to Deals

The agreements signed during the visit created a broad private-sector pipeline. The next
stage will be to track which memoranda become binding contracts, funded projects, joint
ventures and operational partnerships.

6. Energy Cooperation

Energy will remain a major area to watch, particularly cooperation on LNG, renewable
energy, offshore wind, hydrogen, energy storage and energy efficiency. The development
of specific projects will reveal how far the energy relationship is moving beyond traditional
supply arrangements.

7. Defence and Security

The expansion of defence, defence-technology, police and security cooperation will
provide another measure of the partnership's strategic depth. Future agreements, joint
initiatives and institutional exchanges will show whether security cooperation becomes a
sustained pillar of the relationship.
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8. UAE-EU Economic Relations

Progress toward the UAE-EU Comprehensive Economic Partnership Agreement will be
important beyond the bilateral relationship. Developments here could provide a wider
European framework for the investment, trade and economic momentum generated by
the UAE's growing relationships with European economies.

9. Aviation Connectivity

The addition of a fifth German destination point for one UAE national carrier is a practical
but significant development. Increased connectivity can support business travel, tourism,
investment and people-to-people links between the two economies.
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10. The Real Measure: Delivery

Ultimately, the success of the state visit will not be measured by the number of
announcements made over three days.

It will be measured by what happens after the visit.

The key indicators will be straightforward: How much investment is deployed? How
many projects begin? Which agreements become operational? How quickly do the new
institutions function? And does cooperation expand across energy, technology, industry
and security?

If the next 6-12 months produce tangible progress across these areas, the September
state visit will have established more than a new political framework. It will have created
the foundations for a deeper, more institutionalised and more multidimensional UAE-
Germany partnership.
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